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Financial Support 
to Third Parties (FST) 
call to implement the 
Advancing Europe Package 
activities

Wideraexperts.eu: portal for NCPs 
and applicants from Widening 
countries, where external experts
from around the world offer 
professional pre-screening of 
proposals

Workshops on proposal 
preparation, Info Days, and 
materials for applicants in 
national languages

Matchmaking: travel grants for 
applicants to participate in 
Pillar II clusters brokerage 
events, as well as study visits 
to advanced partners research 
institutions

Meetings for NCPs: training, 
seminars, exchange visits and 
mutual learning workshops; 
informal meetings: Friday chat over
coffee

ERA Knowledge Days and 
Brokerage Events, Fact Sheets, 
Policy Briefs, Success Stories, 
Opportunities document





What awaits you in 2025 WP  ?

→ Hop-on Call

→ European Excellence Initiative ( no Excellence Hubs call)

→ NEW! EIC Pre-accelerator _Widening

→ NEW! Implementing action plans for connected regional 

innovation valleys in widening countries (RIV) 

→ Calls will be launched before the summer with the 

deadlines in Autumn 2025 
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Advancing Europe Package

wideraexperts.eu portal

→free-of-charge portal that facilitates the matchmaking of 

experts from any country with applicants from the Widening 

countries preparing proposals within the Widening, ERA, 

Pillar II clusters and EIC Pathfinder schemes under the 

Horizon Europe programme

→the goal is to improve the quality of proposals thanks to the 

feedback that the applicants receive from the experts.

Applicant NCP

Expert



Pre-screening of proposals through wideraexperts.eu

Users:
920 Experts
137 NCPs
83 pre-screenings
via the portal



Applicant NCP Expert

Pre-screening of proposals

→Coordinator or Work 
Package Leader from a 
Widening country with an 
advanced proposal (e.g. 
including description of 
work packages, consortium 
almost formed)

→National Contact Points 
of the relevant Horizon 
Europe area
(from a Widening
country) 

→Experienced professionals with 
a high level of expertise in the 
field that corresponds to Pillar 
II, EIC Pathfinder, or Widening 
participation and strengthening 
the European Research Area of 
the Horizon Europe programme 

→From any country

https://www.ncpwideranet.eu/wideraexperts/



Pre-screening of proposals

Register as Applicant and then register your proposal at 
https://wideraexperts.eu/:

→ indicate the relevant area of Horizon Europe

→select the keywords – as many as you see relevant -
matchmaking between the proposal and the expert 
is done based on the keywords

→ indicate the call ID and the proposal ID (from F&T)

→provide the summary of your proposal
and other relevant information

https://wideraexperts.eu/


Pre-screening of proposals

→NCP organisation signs the contract with the expert, wich
includes confidentiality clauses

→Pre-screening: analysis of the proposal and online 
consultations

→Written recommendations from the expert how to improve 
the proposal

→Remuneration for the service (up to 600 EUR) paid by the 
NCP organization from the NCP_WIDERA.NET project budget



Advancing Europe Package
Matchmaking

→ Travel grants programmes to support participation of applicants from the 

Widening countries to Pillar II clusters & partnerships brokerage events 

organised on-site launched by 21 partners: Armenia, Bulgaria, Croatia, Cyprus, 

Czechia, Estonia, Georgia, Greece, Hungary, Latvia, Lithuania, Macedonia, Moldova, 

Montenegro, Poland, Romania, Serbia, Slovakia, Spain – Canary Islands, Tunisia Türkiye



Matchmaking

→ Up to 1,000 EUR to reimburse the travel expenses

→ Easy application process: 

- Application form

- Confirmation of registration

- Follow-up form

→ List of upcoming brokerage events available at 

https://www.ncpwideranet.eu/brokerage-events/ 

https://www.ncpwideranet.eu/brokerage-events/


→ NCP_WIDERA.NET Coordination Team
widera@ncbr.gov.pl

→ Websites
ncpwideranet.eu
wideraexperts.eu

→ Twitter/X
twitter.com/ncp_wideranet

→ LinkedIn
linkedin.com/company/ncpwideranet

Contact

mailto:widera@ncbr.gov.pl


Horizon Europe: Impact, Impact, 
Impact



Today’s 
objectives 

Importance of impact in HE

Understand how to read WP 
and call text 

Using the tools to map out 
expected outcomes and impact 
of your future projects



Introductions 

How do you understand impact in Horizon Europe?







Green Transition

Horizon Europe strategy 2025-2027

Digital Transition

Resilient, Competitive, Inclusive, 
and Democratic Europe



Activity driven framework 
programme

Impact driven framework 
programme – Strategic Plan

Three strategic orientations: the 
green transition, the digital 

transition, and fostering a more 
resilient, competitive, inclusive, 

and democratic Europe.

The expected impacts define the wider effects on society, the economy and science to 
be targeted by research and innovation activities, but not the manner in which to 
achieve them. This is up to the applicants when designing their project proposals. In 
total, the strategic plan defines 32 expected impacts that cover a wide range of social, 
economic, ecological and scientific aspirations. Each expected impact serves as the 
foundation for a corresponding destination in the relevant work programme parts. 

*Impact motioned 189 times

Source: EC

https://op.europa.eu/en/web/eu-law-and-publications/publication-detail/-/publication/6abcc8e7-e685-11ee-8b2b-01aa75ed71a1






https://ec.europa.eu/newsroom/rtd/items/795363/en


https://ec.europa.eu/newsroom/rtd/items/795363/en


9 Key Impact Pathways provide a measurable framework 
for assessing the contribution of Horizon Europe projects 
to the 32 Expected Impacts

The 32 Expected Impacts are broad, long-term societal, 
economic, and scientific goals within specific clusters, 
while the 9 Key Impact Pathways help track how project 
results lead to these broader impacts.

The pathways ensure that projects are monitored across 
scientific, societal, and economic dimensions, ensuring 
they contribute to key EU priorities and global 
challenges.



Impactful 
research

Impactful research leads to significant positive outcomes 
that can be scaled up or broadly adopted to bring about 

long-term change. 

that directly contributes to solving key societal, 
economic, or environmental challenges, as defined by 

the European Union's strategic priorities

Impactful research in the context of Horizon Europe is 
research:





Results - These are the immediate outputs of funded 
projects, such as new technologies, methods, or data. 

Outcomes (medium term) - These results are expected to be 
adopted, diffused, or used by target groups like industries, 
policymakers, or citizens. Examples include uptake of new 
technologies, policy changes, or improved health practices.

Impact (long term) - These outcomes contribute to 
significant societal, economic, or environmental changes, 
aligning with Horizon Europe’s 32 expected impacts. This 
includes supporting transitions such as the green and digital 
transitions



UCD, Research impact toolkit





General Expected Impacts and general policies 
for Cluster/Thematic area

Expected Impacts, synergies and specific 
policies for each destination

- Purpose of each Call Topic based on its title
- Expected Outcomes of each Call Topic 
- Scope of each Call Topic 



Expected Outcomes for a winning project
 => Expected project contributions by the 
end of the project
 => Reverted for the limitations related to 
the  state of the art analysis 



Source: Nixor/Kellog Logic Model



https://ec.europa.eu/newsroom/rtd/items/795363/en


Source: Nixor/Kellog Logic Model

Project duration
By the end of the 

project

Within 5 years 
after the project 

ends



Addressing expected outcomes

Check in the topic text how many of the expected outcomes each 
individual project is expected to deliver. 

Does your proposal answer to all of the required expected 
outcomes and does it fit well with the scope of the topic?

If not – don’t bother submitting the proposal. 



BUT if it does address – what's next ?



Start with Impact

If you believe that your 
proposal contributes to the 
required expected outcomes, 
the next question is: 
How do you ensure that this 
is made clear in your 
proposal? 



Designing Pathways to Impact

Identify Project Results and Link Them to OutcomesIdentify

Align with Work Programme Expected Outcomes and ImpactsAlign

Define Target Groups and End UsersDefine

Detail Actions for Dissemination, Exploitation, and CommunicationDetail

Provide Baselines and TargetsProvide



Start the 
writing 
process from 
impact 

• How do you ensure that you achieve 
the expected outcomes of the topic? 
And how do you contribute to the 
expected impacts (described under the 
Destination)? 

• Which disciplines and which partners 
are needed for that? 

• How will the results of the project be 
used? 

• And by whom? 
• How will the stakeholders be involved? 

If required, how will the project ensure 
systemic change? 



Group work (20min) 



Design Needs Stakeholders
Expected 
outcomes

Found in the 
topic description

Which stakeholders 
have a “stake” here, 
or are part of the 
impact, or will be 
influenced by the 
project output 
(postively or 
negatively)

What will each 
stakeholder need? 
To be able to 
reach that 
effect/impact?

Then how should 
you design/set up 
your project 
(which main 
question should 
you ask?) in order 
to get the ”things” 
your stakeholders 
need? 

Your project 
starts here!













Evaluation 



Evaluation criteria

!!! For Innovation Actions, impact is the most important evaluation criterion, 

and has a weighting factor of 1.5 relative to the other evaluation criteria. 



Application form (section 2) 



Impact Criteria



Evaluation criteria

!!! For Innovation Actions, impact is the most important evaluation criterion, 

and has a weighting factor of 1.5 relative to the other evaluation criteria. 



Evaluation 
summary reports: 
what do 
evaluators say ?



Quantifiable KPIs for Impact:

• - "There are insufficient quantified KPIs related to impact. These issues are a major shortcoming.”

• + Clearly define and quantify Key Performance Indicators (KPIs) related to impact. Ensure that these indicators are 
specific, measurable, and directly aligned with the expected outcomes specified in the work programme.

Elaborate on Scale and Significance:

• - "The proposal presents a list of results that will contribute to the expected outcomes. However, the likely scale 
and significance of these results are insufficiently elaborated."

• + Provide a detailed and concrete elaboration on the likely scale and significance of the proposed results. Use 

quantitative data and specific examples to illustrate the impact of the project outcomes on the targeted areas.

Enhance Pathways Description:

• - "Rationale and the pathways to achieve the expected outcomes and impacts specified in the WP are not 
sufficiently well described. The wider impact in the ERA is not sufficiently targeted."

• + Provide a comprehensive rationale and detailed pathways for achieving the expected outcomes and impacts 
specified in the work programme. Clearly articulate how the project contributes to wider impact in the European 
Research Area (ERA).



- "Project’s pathways towards impacts and expected outcomes are very brief and general and 
do not allow for a thorough understanding of the potentials and the type of contributions to 
be expected.”

+ Suggested Improvement: Expand and detail the project's pathways towards impacts and 
expected outcomes. Provide a thorough understanding of the potentials and types of 
contributions that can be expected. Use specific examples to illustrate the project's unique 
contributions.

Thoroughly 
Describe 
Project 

Pathways:

- "The scale and significance of some of the outcomes and impacts are not sufficiently 
justified given that the baseline is not sufficiently well described."

+ Suggested Improvement: Justify the scale and significance of outcomes and impacts by 
providing a well-described baseline. Clearly explain the starting point and context, supporting 
the rationale behind the expected scale and significance.

Justify Scale 
and 

Significance:

- "The barriers are not sufficiently well described."

+ Provide a more detailed description of potential barriers to achieving expected 
outcomes and impacts. Clearly articulate the challenges and obstacles that may be 
encountered and how these will be addressed.

Thoroughly 
Describe 
Barriers:



Define Short-, Medium-, and Long-Term 
Impacts:

- "There is a good distinction 
between short-, medium- and long-
term impacts, which captures the 
logical steps of the impact well. 
However, the proposal only 
partially contributes to the 
expected outcomes set out in the 
work programme."

+ Maintain the distinction between 
short-, medium-, and long-term 
impacts. Provide a more detailed 
explanation of how each 
contributes logically to the overall 
impact. Address the gaps in 
contribution to expected outcomes.

Define Baseline Values and 
Benchmarks:

- "There are no clearly 
defined baseline values 
and the performance of 
benchmark processes."

+ Clearly define baseline 
values and establish 
benchmark processes 
for performance 
comparison. Provide a 
solid foundation for 
assessing the 
effectiveness of the 
project in achieving its 
goals.

Identify Potential Barriers and 
Negative Impacts:

- "It is a shortcoming 
that potential barriers 
to the expected 
outcomes and potential 
negative impacts and 
mitigation measures are 
not clearly identified."

+ Clearly identify 
potential barriers, 
negative impacts, and 
mitigation measures. 
Demonstrate a 
proactive approach to 
risk management and 
ensure that potential 
challenges are 
thoroughly addressed.



- "There is a clear stakeholder involvement, for example via action research, but it is not sufficiently 
described how the actors, especially policymakers, actively contribute in terms of co-creation to the 
outcomes and impacts beyond the level of interactions."

+ Provide a detailed description of how stakeholders, especially policymakers, actively contribute to co-
creating outcomes and impacts. Emphasize the collaborative nature of the project and its potential for 
influencing policy decisions.

Enhance 
Stakeholder 
Involvement 
Description:

- "The planned interactions with policymakers and end-users are limited as it is planned to reach them out 
mainly through dissemination and communication activities, using traditional and social media channels."

+ Broaden interaction strategies with policymakers and end-users beyond dissemination. Describe more 
direct and interactive approaches to engage policymakers, ensuring active participation and contribution in 
the co-creation process.

Broaden Interaction 
Strategies with 

Policymakers and 
End-Users:

- "While the public at large is identified as a target group, there are no appropriate 
communication and dissemination measures provided for them."

+ Specify appropriate communication and dissemination measures for the public at large. 
Consider utilizing accessible and engaging communication channels to reach a broader audience.

Include Appropriate 
Communication 

Measures for the 
Public:

- "Dissemination and exploitation metrics for assessing their effects are not fully convincing."

+ Suggested Improvement: Strengthen the description of dissemination and exploitation metrics. 
Clearly articulate how these metrics will be measured and assessed to demonstrate the 
effectiveness of dissemination and exploitation activities.

Strengthen 
Dissemination and 

Exploitation 
Metrics:



Incomplete
Underdeveloped
Superficial

Failing to 
address 
impact, 
Assumed

Undefined 
Vague
Unclear
Lacks clarity

Insufficient 
Not aligned 
Partially covered 
Unambitious 
Has potential 
Not enough detail
Lack of association 
Inadequate 
Falls short 
KPIs patchy 
Not suitable 

Insufficient 
Generic
Not defined
Not clarified 
Weak
Lack of detail

Broad
General
Lacks depth
Insufficient 
Underestimated KPIs
Not appropriately explained
Not evidenced
Limited

Convincing 
Well detailed
Some
Less clear
Insufficient
Does not explain
Credible 
Adequate 
Fairly described
Generic description

Very good 
Promising
Lacks detail 
Meaningful 
Detailed
High detail
Strong
Adequately quantified
Measurable 
Evidenced
Not sufficiently 
addressed
Good potential

Credible
Effective
Tangible
Reachable
Tailor-made
Very credible
Consistent KPIs
Convincing
Excellent 
Realistic
Properly 
formulated
Elaborated
Aligned
Efficient 

1 1,5 2 2,5 3 43,5 4,5 5

Significance 

Scale



Tools



UCD Impact Planning Canvas

https://www.ucd.ie/impacttoolkit/plan/ucdimpactplanningcanvas/




https://www.ideal-ist.eu/impact-canvas

https://www.ideal-
ist.eu/impact-canvas 

https://www.ideal-ist.eu/impact-canvas
https://www.ideal-ist.eu/impact-canvas


A screenshot of a black screen

Description automatically generated

https://chatgpt.com/g/g-VeoNdUaKs-horizon-europe-impact-whisperer


Research, Technology and Innovation to boost European 
competitiveness 

Heitor report: The future of HE and FP10

Align
Act
Accelerate 



Significant and daunting uncertainties and unique challenges of our time: climate change, war, 
changing demographics, increasing inequality, pandemics, the erosion of democracy and basic 
rights, increasing global strategic competition and a constellation of emerging technologies and 
their interplay with ethics/security/competitiveness, changes in the labour market, fake news and 
science denial, to name just a few. Science, technology and innovation are the critical currency in 
addressing these challenges

• For this to happen, we propose a number of transformative actions for the remaining two years 
of FP9 - Horizon Europe (2025-2027) and to adequately prepare the next European research and 
innovation framework programme, FP 10 (2028-2034). The title of our report captures the need 
for Europe to align its efforts to strengthen research, technological development and innovation 
with its strategic goals but also to ensure that regulatory, economic, financial and other policies 
are aligned to allow research, technology and innovation to realize its full potential 

• act boldly and effectively to ramp up Europe’s scientific, technological and innovative strength 

• accelerate the creation, utilization and commercialization of research and knowledge, the scaling 
of innovative solutions, the development and uptake of technology and the green transition. This 
also requires an acceleration in the ability to respond to challenges and seize opportunities that 
might arise in a rapidly changing environment



Make Europe globally competitive, secure, sustainable and resilient by delivering 
more excellent research, impactful innovation and technology scale-ups through 
a stronger framework programme. The programme should be a game-changer for 
Europe ́s declining competitiveness, by stimulating public and private investment in 
research, development and innovation (RD&I), including technological 
development, throughout Europe including on a regional and national level. 

Drive radical simplification, user orientation and efficiency through
Adopting a portfolio  approach to agile project funding that accepts responsible 
risk in return for reduced administrative burden and transaction costs. This 
requires a radical reform of the application system to “trust first/evaluate later” 
and become more applicant-friendly, Commission-efficient, and impact-oriented 
and to ensure a reduced time to fund. Priority should be given towards 
simplification for beneficiaries. 



This FP10 budget, ALIGNED with relevant EU policies, will enable the 
European Commission to ACT on implementing the recommendations 
in this report, which in turn will ACCELERATE breakthrough research 
and innovations, the scaling of start-up companies, the productivity of 
established companies, the solutions to urgent societal challenges eg 
climate and demographic changes, meaningful employment, enhanced 
security, and better quality of healthy lives for all European citizens – so 
boosting European competitiveness. 



Address societal 
challenges more 
effectively by 
creating a Societal 
Challenges Council 

European RD&I can provide a new understanding of and 
solutions to tackle societal challenges. It requires that the 
European Framework programme in RD&I is better targeted to 
address wicked problems with a global dimension and 
complex linkages among several sectors of activity and policy 
making. Societal transitions are highly complex, characterised 
by high levels of uncertainty, trade-offs and non-linear 
feedback loops that usually require interdisciplinary and large-
scale RD&I efforts to create and co- create (in close interaction 
with society, industry and the public sector) knowledge and 
appropriate solutions for action101. In particular, Social 
Sciences and Humanities (SSH) need to be accorded a more 
central role both in research on and the development and 
implementation of solutions to societal challenges. 

prioritise the mainstreaming of human-centredness, especially 
in the age of rapid technological transformation to ensure 
societal acceptance of new technologies shaping the future of 
work and our common security and sustainability. 
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